Music Management Tools and software

WhatsApp

WhatsApp Group Chats work as a breeding ground for new ideas, quick rehearsal organization and
just overall band communication. You can set up groups in various categories, for example album
songwriting, live communication, music production etc. You can also collect live-pictures and
videos, using WhatsApp as a sort of mobile archive, forwarding your audio-visual fragments to
other platforms and working from there.

Be sure to set up your data-service properly and according to your plan, especially when sending

song-moods and large videos.
Chat

Liste broadcast Nuovo gruppo

Album songwriting 15:47
+39 366 138 5574: I've just come @
up with a great lyrics for our new s...

Music communication 15:47
Tu: Still waiting for the festival
autorization from Simona

Production 15:46
+39 349 628 1105: | just edited @
the negatives

LABEL 15:46
Tu: Waiting you for the
meeting today

- Benefits: Feasible, easy to use, free.

- Benefits for Music Industries: Help to create more networks.

- Musician: You can put photo and video, audio, stories to share. Share documents. Create specific groups
and call meetings.

Google Spreadsheet

Planning tours, finance or production details, you should think about opening the process to various band
members, instead of just editing sheets by yourself on various files on your hard drive. You can achieve a
great level of transparency by inviting your fellow musicians to overview current information concerning
live- or production planning.

A great way of using spreadsheets is also sharing documents with certain trusted people you work with. Let
your booker have access to your live sheet and set up a joint coordination of live activity.

- Benefits for Industries: Open a production-sheet with your producers or songwriters and actively
visualize where more works needs to get done, which projects are finished or in the final stages.




- Benefits: spreadsheets are a great way of sharing information with financial advisors or active
participants in your budgeting process.
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Todoist

Todoist is a free tool for staying on top of things. Don’t fall into the musicians cliche of getting lost in sonic
endeavors. Don’t neglect the day-to-day stuff like presswork or plain deadlines. Use this tool to set up
neatly organized to-do events and make it a daily habit of checking them.

At the end of a month, you'll be sure to get a real kick out of realizing the amount of stuff you were able to
get done, feeling good about the process while having a clear image of tasks you were able to work out.

-Benefits to the musicians

Also — share your Todoist with certain band members or set up shared lists to get larger projects done.
Especially when working in hot phases of various creative processes, this tool can act as a helping hand,
giving you more headspace for the creative process.
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Slack

Slack is powerful real-time messaging service, used massively within the start-up scene. As band you can
profit from the extensive archiving and search-functions, it also has a great integration with other services

such as Dropbox.

-Benefits to the musicians

can use it to stay in close contact to your external team. Sorting the people, you work with into different

groups can help. Save time while staying organized and on top of things.
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Agile Methodology
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It's a process for managing a project that involves constant collaboration and working in iterations.
Today, the word Agile can refer to these values and the frameworks for implementing them,
including Scrum, Kanban, Extreme Programming (XP), and Adaptive Project Framework (APF).




These determine KPIs, reports
and other metrics, per user, in
order to monitor that the
process is working as agreed

Mapping processes to
determine the starting
point and the "Actual State”

Weekly delivery of developments
for the end user to operate and
request for changes. It is IDEAL that

fa N Application,
the end user is parl of the process felimints
of development and testing R

implementation Optimize a process with a
improvement

gﬂ and process technologie:

optimization

3 Application 2
d

ign ]
together with L JLJ
o o [ o

the client

we choose technologies and review

options with the client. The client is
part of the project from the very
beginning and feedback iz VITAL

-Benefits
cle
» = ‘ﬁﬂ'w

Step 5

Higher Return
Step 4 on Investment
Higher Customer
Satisfaction

Step 3
Better Quality

Step 2

Step 1 Better Productivity

More Control

-Agile Tools
TRELLO:

Trello is a free web-service for organising stuff. One of its common applications is using it as a Kanban
board (agile methodologies), with cards moving across that represents a task in a production process. This
concept allows you to get a big picture and see each individual task simultaneously in a nice visual way,
something that a typical to-do list fails to achieve. It is commonly used for software and web development,
marketing, customer support, and other teams and businesses.




[ Boards

je]

Things to getdone @ Pubiic

To Do

Return shoes

Call Mom

Book flight to Hawaii
Pick up dry cleaning

Add a card...

JIRA:

e

Version management

Track versions, features, and
progress at a glance. Click into
a version to see the complete
status, including the issues,
development data, and
potential problems.

Doing

Go to thwank

Laundry

Add a card...

Easy backlog grooming

Easily re-prioritize your user
stories and bugs. Select one or
more issues, then drag and
drop to reorder them in your
backlog. Create quick filters to
surface issues with important
attributes.

Done

Get a haircut
Schedule band practice

Fix bathroom cabinet

Add a card...

o
Sprint planning

Make your backlog the center
of your sprint planning
meeting. Estimate stories,
adjust sprint scope, check
velocity, and re-prioritize
issues in real-time with the
rest of the team.

Add a list...

CO
Story points

Estimate, track, and report on
story points to help your team
become more accurate in
future sprints. Use story
points, ideal hours, or your
own method of estimating.
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